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Congestion indigestion
South Africa's strikes set to
cause freight backlog

Priority people:
Forwarders look to training to
retain and attract staff
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Ocean freight
rates set to
plummet to
2019 levels by
end of year
With costs rising, and capacity on its way, box line profits could be in danger
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SHIPPERS, at least, will be
somewhat relieved to know that
ocean freight rates could be back
to 2019 levels by the end of this
year. The rate of the recent
plunge has been so swift that
forecasts showing the
‘normalisation’ of rates would
not be until 2023 have been
revised.
HSBC noted that the Shanghai
Containerized Freight Index
(SCFI) has fallen 51 per cent
since July – an average of 7.5 per
cent per week. It now forecasts
the industry will bottom out in
the middle of next year.
As a result, the bank has
slashed liner profit estimates by
about half for 2023 and 2024.
Inevitably, the shipping lines
are blanking sailings in a bid to
keep rates high - but with little
09:49:16
success.

According to Linerlytica,
China’s Golden Week holiday
provided little respite for falling
freight and charter rates. The
analyst said:
“Carriers are still
unwilling to take
out capacity in any
serious way, while
easing port
congestion has
negated much of
the initial capacity
reductions. Global
port congestion has
dropped to 10.5 per
cent, the lowest
level in 10 months,
from a peak of 15
per cent in March.”
Linerlytica analyst HJ Tan
added: “Blanked sailings so far
have been completely
ineffective in stopping the rate

slide. What is needed is
permanent capacity
withdrawals.”
Linerlytica data showed that
capacity cuts
planned so far on
the US west coast
account for less
than 7 per cent of
total trade capacity,
and on US east
coast lanes the cuts
are less than 2 per
cent, as the services
withdrawn were
“already running at
less than full
strength anyway,
and part of the
capacity withdrawn
will be returned to fill gaps in
the remaining services”.
Tan added: “The smaller
carriers are retaining

"Carriers
are still
unwilling
to take out
capacity in
any serious
way"

transpacific services through
October, including CU Lines,
Transfar, BAL, and Sea-Lead.
Meanwhile, Wan Hai will soon
place its 13,200 teu ships on
the US west coast lane by the
end of October, effectively
negating any impact of the
withdrawal of two irregular
transpacific services.
“The opportunity cost of
withdrawing capacity is too high
for the carriers today, unlike the
situation in 2016 when charter
rates were low and there was
little orderbook pressure.”
Lars Jensen, CEO of Vespucci
Maritime, agreed that the rapid
unwinding of port congestion is
resulting in “a continued release
of capacity”, which “combined
with weak demand is fuelling
the market downturn”.
Continued on page 3
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South African port strikes
create big backlog
PORT strikes across South
Africa could result in a
two-to-three month freight
backlog. Some 50,000 staff
at Transnet, the country’s
port and freight rail
company, began an
indefinite strike in the
second week of October,
threatening the country’s
perishable exports in
particular.
“The impact is potentially
devastating to the economy,”
said Business Unity South
Africa, noting that it comes
on top of South Africa’s
energy crisis, that has caused
blackouts of up to nine hours
a day.
Data from the South
African Association of
Freight Forwarders (SAAFF)
reveals that a “one-day loss
in port activity results in,
operationally, a minimum of
10 days of recovery”. And it

has made an “urgent plea for
the impasse to be resolved
to maintain our supply
chains, as the strike is
potentially more devastating
than the energy crisis”.
It added that logistics
delays cost the country’s
economy between R100m
and R1bn ($548m) a day, but
that the total economic cost
“will likely run into billions,
daily”.
The mining sector, for
example, has lost R50bn this
year, “due to Transnet’s
deteriorating performance”,
and that with 70 per cent of
merchandise carried by sea,
some R8bn-worth of goods
is being blocked each day.
Shipping lines have told
customers they are looking
at alternative solutions, and
have suspended some fees
and charges.
But the situation has put

continued from page 1

Bottom lines are under attack
The analyst added: “From a fundamental global supply:
demand perspective, there is no longer a fleet capacity
shortage, and the balance is poised to worsen further.
“This means there is no fundamental support to revert
back to the high rates of the last two years, but also that
there is no structural support to halt the current rate
decline.”
Some 2.6m teu of newbuild capacity is stemmed for
delivery next year, which will result in a gross increase of 11
per cent in the global container fleet.
At the same time, carriers’ bottom lines are under attack
from soaring operating costs: for example, Hapag-Lloyd’s
transport expenses per teu have jumped 23 per cent in the
first six months, compared with H1 21; discounting the
bunker element, its unit costs increased 16 per cent, or
$147 per teu, as the carrier was hit by inflationary pressures
across its networks; and its costs for handling and haulage
rose 13 per cent year on year; while expenses for storage
and hinterland transport spiked by 15 per cent.
It follows that, in the new normalisation of the liner
industry, carriers will have considerably less scope to reduce
rates, and their breakeven levels will be substantially higher
than before the pandemic.
And shippers won’t necessarily welcome yet another race
to the bottom, rate wise.
“We want conversation, more of a dialogue,” Global
Shippers’ Forum director James Hookham told The Loadstar
Podcast. “We want shipping to be less of a commodity
business, and more of a relationship business. That’s what
shippers are used to in other areas of their business. Less
transactional, and more embracing of customer needs.
“Lines will need customers on their side. It would be time
and money well spent if the lines use this decline in the
market to mend a few fences and get closer to their
customers.”

exporters in severe difficulty,
and they are now seeking
alternative modes. Lynee du
Toit (right), CEO of Air
Charter Service South Africa,
said she had seen requests
for air charters surge.
“It’s very hard for
perishables, which are
normally pre-booked and
paid for. They have a short
window for exports. Grapes,
for example, are just coming
into season for November
and December and only have
a five to six-week period.
Exporters have to make sure
their cargo goes.”
However, there is limited
air capacity available, which
will trigger price rises, she
added.
“Lots of airlines still
haven’t come back to South
Africa in full force, with
many offering lower
frequencies than pre-Covid.
Others will fly to
Johannesburg with imports,
but then go to Kenya for
exports. If perishable
exporters opt to pay per kilo,
there could be delays as
cargo might be routed via

Airfreight rates fall –
but remain high

the Middle East. That is less
predictable than charters,
which are more reliable.”
However, there is a
shortage of charter capacity
too, she added.
“The capacity just isn’t
there. Airlines are going
where they make money,
and for charters they would
have to bring them here
from far away, which will
affect the price.
“During Covid, charter
rates that were $500,000
went up to $1m – fruit
simply can’t afford to pay
that. There is no way the
yields can pay. But some
airlines may take a long-term
view to support the
industry.”
Like SAAFF, she expects
disruption for some time.
“It feels like 2010 all over
again, when Transnet faced a
17-day strike, which took
about seven months to
recover from.”

OCEAN freight rates may be about to return to 2019 levels,
but despite plummeting air freight rates, overall, they are
likely to remain elevated for now.
“We believe pricing is likely to remain structurally higher
than pre-pandemic levels for some time,” said Bruce Chan
(below), director of logistics for Stifel.
Rate falls in September, according to various indices, are
down double-digit percentages, year-on-year. There have
been some significant regional declines – Xeneta said East
Asia to Europe is 19 per cent below January’s level. The TAC
Index showed China-Europe down 20 per cent on the year,
while China-US was down 42.3 per cent.
Capacity is going up, and demand is, at best, flat.
The easing of quarantine restrictions in parts of Asia has
led to increased passenger capacity, with global capacity
now up 5 per cent on last year and only 7 per cent below
2019, according to Xeneta’s Clive. And Clive’s dynamic load
factor fell 7 percentage points YoY, to 59 per cent, only 2
points off September 2019.
“What we see is a very ‘jumpy’ air cargo market which
responds very quickly to global events, whether this is the
escalation of the conflict in Ukraine, rising inflation, pressure
on sterling, or the stronger US dollar,” said Niall van de
Wouw, chief airfreight officer at Xeneta.
“It’s still early to judge how such events will be reflected in
the air freight market over the
rest of this year, but we see no
indications that demand will pick
up from a macroeconomic
perspective.”
Xeneta added it saw a flat
market in terms of air freight
demand, but returning capacity
will put pressure on rates. Peak
season seems to be off the menu.
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Putting people first is th

2020 proved something of a
bonfire for the logistics
sector. Labour shortages
were already presenting
themselves as a touchstone
issue, particularly when it
came to trucker numbers.
And then the pandemic bit,
causing a surge in demand
globally for supply chain
workers. Since, the driver

ANA TILEA
KPM Logistics

problems have become more
pronounced. While it may be
the case that the numbers in
work are back to their
pre-Covid levels, Europe is
facing a shortfall in excess of
400,000, a number which,
on the continent, has been
exacerbated by the war in
Ukraine – partly as a result
of many Ukrainian drivers
returning home to fight in
the war, and partly as a
result of surging demand for
supplies to fight the war, not
to mention volumes linked to
urgent humanitarian needs.
And in Britain, the
continuing effects of the
decision to leave the
European Union play their
part in hobbling growth on
the employment side. But
there are some signs of the
issues stabilising and, while
not improving, likely offering

a respite for the constant
quarterly deterioration that
had been everpresent over the
past 24 months.
In the UK,
Logistics UK
notes that its
latest Labour
Force Survey
(LFS) estimates
for April to June
2022 show that
over the second
quarter there
was little change
in
unemployment,
employment and
inactivity rates.
“The acute
driver shortage
of 2021
stabilised in Q2
2022, to Q2
2019 levels as
the haulage
industry adapted to the
changed labour market left

Typically,
the jobs
going
unfulfilled
are those
where
workers feel
undervalued
and trapped
without
scope for
promotion

While waiting for
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in the wake of the Covid-19
pandemic,” says a
spokesperson for
the industry
body. “The
acute phase of
the driver
shortage may
have ended but
even with the
recovery of
levels to Q2
2019, at that
time there was
still an
estimated
chronic shortfall
of 60,000
drivers which
originated from
the recession of
2008 when
many drivers left
the industry.
“There [also]
remains a
shortage of staff in
warehousing but this began
to ease in Q2 2022.
Comparing Q2 2019 with
Q2 2022, there was a fall of
12.5 per cent in forklift
drivers, significantly less than
the drop of just under
one-third in Q1 2021. The
number of EU and UK
forklift drivers has
decreased, while there was a
rise in the proportion of
forklift drivers from the rest
of the world.”
Indeed, there appears to
be widespread sentiment
that the major obstacle to
resolving ongoing shortages
is the perception of the
sector at large. Typically, the
jobs going unfulfilled are
those where workers feel
undervalued and trapped
without scope for
promotion. Certainly, this is
the position of the European
Road Haulers Association
secretary general Marco
Diogioia (see page 6). And
seemingly it is one reflected
within the ports and
warehouses. One forwarder
tells Voice of the
Independent (VOTI) that no
one should be surprised.
“The final nail for strikes
seen in the UK and in places
like Germany may have been
surging inflation and
cost-of-living crises, but
there has been simmering
resentment,” says the
forwarder. “And the offers
tabled were laughable, they
were not fair, and could not
have been considered
anything like acceptable
given skyrocketing energy
costs, not to mention the
rise in the price of
consumable goods. Instead,
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ports sought to tout salaries
that weren’t reflective of
those actually driven to
industrial action.”
Amidst the discord within
the sector, there are some
that see the longer-term
problem, which is not so
much disaffected workers,
but the sector cutting off
youth interest. It becomes
apparent that employers and
those that can effect change
need to be looking both
forwards and backwards.
Chief executive of Quick
Cargo Service (QCS),
Stephan Haltmayer is equally
as keen on training, noting
that QCS has an
apprenticeship model in
Germany where young
students can study the
forwarding profession.
“This is already given in
Germany, we just need to
attract the younger
generation to go into
logistics,” Haltmayer tells
VOTI. But Haltmayer also
noted that it was not just
about training the new
forwarders, but recognising
the need for development
within existing staff and
management, pointing to
growing expectations among
staff for flexible working
practices. Overseas
supervisor at Brazil’s KPM
Logistics, Ana Tilea, tells
VOTI the pandemic, in
effect, reoriented the
logistics world forever.
“So many things have
drastically changed
since the
pandemic like
mental, social,
beliefs which
automatically
changed our
quality of life,
mainly in the job
market,” says
Tilea. “People
started jobs
remotely, and
many companies
realised how
quickly their
employees, old and new,
could adopt new protocols
and communication
channels, and that they can
possibly survive anywhere in
the world.”
Among the changes Tilea
has witnessed has been that
while many business
floundered during the
pandemic, “unfortunately
downsizing or disappearing
altogether,” the logistics
chain saw a massive
acceleration in growth. This
surge in demand put the
spotlight on both the sector

at a time of international
importance, and the workers
within it. Many
commentators have called
for greater recognition of the
role played by these workers.
Tilea is quick to emphasise
that there were many
companies doing just that,
adding the sector also
managed to attract a lot of
new employees, in turn
noting major improvement
from both sides of the
employment divide.
“So many talented people,
even customers, were out on
the market because they
recently lost their job or
because they weren’t happy
anymore, and this gave the
opportunity for a number of
companies, like KPM
Logistics, to double the
number of employees, as
well as branch offices,” she
continues. “It felt like some
people started to work
harder to prove themselves
and give more value to their
working environment. This
way, many companies
adapted to keep flexibility
and trust staff even while
working remotely.”
On the forwarding side at
least, Tilea says she has seen
a lot of companies re-grow
after what she can only
describe as the “chronic
stress and financial
insecurity” of the pandemic
years. But she warns those
companies in the logistics
sector that are faring well at
present to remain
alert to the
needs of
employees,
noting that
some people
have changed,
and others have
not adapted to
the changes
wrought by
Covid.
“To find the
best way to
work means to
reinvent the
balance between past and
future, old and new and to
accept that things will never
be the same,” she continues.
“Everyone should invest in
personal and professional
training to find this balance.
We just finalised last week a
training scheme about
‘leadership’ with all the
leaders of KPM present,
where we reinforced the
importance to increase the
interest and promote the
attitude, changes, and to
show how amazing is the
collective success to our

"So many
things have
drastically
changed
since the
pandemic"
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Training & Recruitment

he key to success

LEAH MCKENNA
WCAworld Academy
team.”
A focus on training is
central for the general
manager of the WCAworld
Academy, Leah McKenna.
Over the past two years
McKenna has spearheaded a
major increase in the number
of training courses that are
offered now by the
association.
“We have built some more
courses onto the website,”
she tells VOTI. “These are
available to all the affiliated
networks and include a suite
of sale courses, covering
negotiation, selling and
remote selling. But the
courses themselves offer the
additional benefit that they
are a great opportunity to
network while in the

classroom, and they came at
a point when people were
not travelling so much, so
the extra networking,
alongside the extra learning,
seemed to be really
appreciated.”
But McKenna has also
looked outside the box
when it comes to developing
the training on
hand. Her team
realised that
many of the
members work
across different
cultures, but it
was assumed
that they either
knew – or that it
did not matter
– that different
cultures
approach things
in different ways.
“So, we have
developed a
cultural
intelligence
course,” she
continues. “We
have sampled it
and it has been a
real eye-opener.
It is geared up to not only
get the participants knowing
how different cultures work
but also just understanding

differences. It works to
highlight different cultures. If
you have someone deal with
someone from China, say,
well, in China they like to
give business cards in a
certain way. And for some
cultures working over
weekends is an absolute
no-no and they find it
offensive to
receive an email
over this period.
It’s about
recognising this
and knowing
about these
differences as,
whether
intentional or
not, breaching
these
expectations
can result in a
bad start to the
relationship.”
Having been
tested, this class
will go online in
November and
will be run
through the
virtual classroom
set up that became
central as the WCA sought
to ensure training was
available throughout Covid.
Prior to the pandemic, the

"the courses
themselves
offer the
additional
benefit
that they
are a great
opportunity
to network
while in the
classroom"

Gruber Logistics integrates with
Universal Transport
WCA member Gruber Logistics is integrating
with Universal Transport, to create a new
European leader in heavy and specialised
movements.
Gruber, based in South Tyrol, Italy, and
Germany’s Universal, based in North RhineWestphalia, hope the merger will see the new
entity become a leading player in Europe’s
logistics landscape in the coming years.
The merger has been approved by the
antitrust authorities in Germany, and the
partnership began in earnest last month.
The companies said the integration “is the
next step on a major path of
internationalisation and growth”.
The existing management teams of both
companies will come together and work as a
four-man board.
“We are building a new European
champion,” said Gruber Logistics CEO Martin
Gruber. “The alliance with Universal
Transport is a key step. And I don’t just mean
that in terms of economic figures. The
alliance will make the services offered by
both companies even better and more
comprehensive for our customers. The
additional
capacities and
expanded regional
availability are
important steps in
our European
growth strategy.
Germany is the

central logistics market in Europe. From here
we are ready to grow further and drive
acquisitions throughout Europe.”
Holger Dechant, CEO of Universal
Transport, added: “We were re-thinking our
long-term strategy and we found in joining
Gruber Logistics a great opportunity for our
company and employees. It is a partner who
shares our quality standards, reliability and
values. Moreover, with Gruber Logistics, we
can expand our service portfolio including
general cargo, parcel loads and logistics
services.”
Gruber will have some 2,200 employees,
and total sales of around €650m.
The companies said that customers would
find “an even more attractive offer and at the
same time holistic range of services, as well
as a bundle of know-how of the two
successful providers, and thus expand them”.
It will also help Gruber Logistics with road
transport, as it can now count on almost 700
trucks.
The pair added that the integration would
help the company advance both its
digitisation strategy and sustainability.

training offered by the
network had largely been as
an extension to the events.
But McKenna saw training as
a supportive arm for the
members. McKenna and the
team got classes up and
running with speed to help
forwarders return to work
after the first lockdown,
while also broadening its
core and less event-specific
programme. And she seems
keen to keep them running
in this manner.
Queries received from the
members seem to reflect the
broader concerns of the
industry as it struggles with
labour issues. McKenna
notes that she has received
requests for advice on
showing staff appreciation.
Pharma and government
relations director at AGL
Cargo tells VOTI that having
a “great network” behind
you makes it easier to show
companies that they will do
what they say they will when
it comes to showing this
appreciation. McKenna and
others consider training –
which “shows companies are
committed to their
employees” – as an indicator
to staff that they are an

important part of the
business.
“Members continue to
raise queries on staff
appreciation and training
numbers have climbed to
show this,” she continues. “A
lot more HR departments
are getting involved to
manage training records.
Communication is coming
back to know what is going
on, they want them trained
within WCA and they want
to show appreciation.”
Of course, not every
member is the same, and
McKenna does note there
are those members that only
take the free courses – “but
equally, there are some that
only bother with the
paid-for ones”. As a result
though, increasing demand
for teaching and employee
improvement has given the
Academy the opportunity to
expand its offering. This has
included fundamentals of
forwarding and anticorruption courses.
“Another free-of-charge
course that we are really
keen to highlight is our
course on cyber security,
which includes an
introduction to cyber

phishing,” McKenna
continues. “This is one we’ve
developed ourselves as a
result of the increase in
cyber attacks. It basically
helps employees get to
know how to notice these
attacks when coming, which
means paying attention to
slight changes in the
numbers in domain names,
or maybe slight alterations
to email addresses. These
are not things that are hard
to do but they are habits
that you need to hone and
make part of the working
routine.”
McKenna says she has had
a number of members bring
their whole teams to the
course.
She adds: “It’s about
everyone taking
responsibility because only a
certain level of protection
can come from malware.”
However, when
considering the entirety of
issues surrounding labour
and training, it is
“responsibility” that rings
loudest, as the industry and
the individuals within it need
to get better at taking
responsibility for ensuring
supply chains flow.
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Marco Digioia

Pay is not the only way
“REMUNERATION is only
part of the solution, but
alone… it is not the solution,”
secretary general of the
European Road Haulers
Association, Marco Digioia,
tells Voice of the
Independent (VOTI). Digioia
is responding to claims from
the chief executive of a
major European haulage firm
that the “driver crisis ends in
one of two ways: we pay
drivers a lot more, or there is
a recession, and this creates

heightened demand for jobs”.
To Digioia, the first
suggestion misses the
biggest issues facing not just
European but global hauliers
at the moment, while the
second underscores a
tendency towards shortterm solutions.
“We are at a turning point
for road hauliers,” Digioia
tells VOTI. “Skyrocketing
energy prices, shortage of
drivers, low profit margins indeed a gap between
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transport costs and rates.
There has been an
unbearable increase in
energy prices, which is
putting at risk road transport
companies which play a vital
role delivering goods to
people and business. Fuel
constitutes a big share of
their activity costs and if not
immediately helped, most of
them will simply be unable
to move goods and will have
to stop, with breakdowns in
supply chains.
“What’s needed is a
holistic approach, and this
means that everyone –
drivers, hauliers,
associations, governments,
industry – works together to
improve the situation. In
Europe alone the shortfall of
drivers exceeds 400,000. We
need to act in a consistent
and harmonised way
because if we don’t, all the
trained drivers will have
retired before we realise it.”
For Digioia, one central

problem concerns the lack of
interest from potential
younger recruits in the
profession. Trucking is not
for the faint-hearted. Long
hours on the road, days
away from family and
friends, not to mention being
stuck in traffic jams. But over
several decades, there has
been a widespread feeling
that government, industry,
and society writ large have
abandoned those behind the
cabs, those moving goods
across borders. This neglect
has been actioned by not
only a failure to maintain
standards but, in some cases,
even to reduce them.
“There have been surveys
on driver disengagement and
the unwillingness of new
recruits to enter the
profession,” continues
Digioia. “Those who think
pay is the issue need to look
at the results because
remuneration ranked ninth.
What was more pressing was
the opportunities for career
progression, poor working
conditions, concerns over
liability, acknowledging the
work and ensuring better
work-life balance. In the
longer term, if we
want to tackle
the driver
shortage, and
tackle it for the
long-term, we
need to factor
these concerns
and then we
need to work to
change the
perception, and
to do that we
need to change
the culture and
the profession.
We don't want
the current
drivers leaving
the job.”
Most explicitly,
the neglect can
be found in the
diminishing
quality, and in
some cases even
numbers, of available service
stations – a problem that is
particularly apparent in the
UK. On the continent, the
European Road Haulers
Association has been
working with a variety of
stakeholders to improve
Europe’s parking facilities.
The EU, for example, needs
to increase the number of
parking areas “with adequate
security, safety and comfort
levels for drivers”. No small
feat, but if drivers cannot
clean and eat, then it will be
impossible to retain them.

With so many of the present
trained drivers now well into
their forties, retention is
going to be key because the
costs of training new drivers
is not something that
hauliers want to be pouring
down the drain. Digioia,
again, is not alone in seeing
this as essential, especially
after several years in which
drivers have been caught
short and used people’s
gardens instead of toilets.
He does not believe, though,
that industry should be left
the bill for the training.
“The EU market of goods
transport by road is a market
in which predominantly
micro, small and medium
companies are active,” he
continues. “Their specificity
and vulnerability must be
considered by public
authorities. Resultantly,
governments need to be
granting
subsidies for
training for
professional
drivers – this
means for
obtaining a
professional
driving license
and must
include
vocational
training,
targeting in
particular young
people and
unemployed.”
Failure to
recognise the
make-up of the
market is
another thing
Digioia believes
regulators, in
particular, have
been guilty of. As
the urgency to transition to
green energy solutions has
intensified, he says the
regulations coming out to
achieve this have tended to
assume that all hauliers sit
on the same cash reserves.
This, he says, is patently not
the case and until those in
government begin to
recognise the reality of the
haulage sector, the SMEs
that make up the bulk of it,
he cannot see the green
switch working.
“What we need for sure is
robust scrappage schemes

"We need
to act in a
consistent
and
harmonised
way because
if we don’t,
all the
trained
drivers will
have retired
before we
realise it"
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secretary general
European Road Haulers
Association
and robust finance to fund
the switch,” he continues.
“Only one per cent of
European trucks are electric.
Yes, more and more trucks
are coming online but who's
buying them? We need
financing for the SME
hauliers, or they simply will
not do it. It is not a case of
choosing or not choosing to
go green for these firms, it is
a case of choosing to
continue operating or not.
And if they do not operate,
you have even fewer drivers
on the road.”
Moreover, Digioia notes
that an adequate, extensive,
and affordable alternative
fuels infrastructure is
currently missing and needs
to be deployed in Europe as
soon as possible – “if hauliers
are to invest in green trucks,
they must be able to rely on
alternative fuels stations all
over the EU”.
Indeed, hauliers, the
majority of them mediumsized, which VOTI spoke to
believe that electric trucks
will not be viable for them
for at least the next two
generations of vehicle class,
or, for at least the next two
years. And some remain
sceptical that electric
vehicles are, or ever will be
capable, of meeting the
needs of the industry. All of
which underscores a sense
of disconnect between the
stakeholders involved.
Digioia hopes that the wider
logistics sector will help
haulage get out of the mess
it has been thrust into,
looking at SME forwarders in
particular.
“We are both essential to
the economy,” he says. “We
must therefore work
together to ensure that there
is a workable and affordable
environment for all players in
the logistics sector and this
means working together to
ensure there is an adequate
number of drivers to meet
societal needs. Upping pay
alone will not do it. What we
need is acknowledgement of
the role of haulage and
better communication
between the stakeholders.”

Learn together & work together with WCAworld Academy
“A leader ensures their team has the support and tools to achieve their goals.”
The WCAworld Academy offers both elementary and advanced Education, Training,
Guidance, Compliance, and Protection. You can choose from a range of online, virtual and
physical courses including certification in Pharmaceutical & Healthcare Logistics, Perishables,
bespoke sales training and a diploma in General Freight.
Register now and book the courses to enhance your skills and ensure your business thrives.

UPCOMING ONLINE TRAINING COURSES
Responsible Person for Pharmaceutical Logistics, Certified
Training Course
4 days Live Virtual Course

11, 12 October & 2, 3 November 2022
14:00-17:00 hrs.

Good Distribution Practice Refresher, Certified Training
Course
1 day Live Virtual Course

14 October 2022
15:00-18:00 hrs.

Lane Validation and Risk Assessments
1 day Live Virtual Course
Cultural Intelligence Blended Learning Course
5 days Live Virtual Course

1 November 2022
12:00-15:00 hrs.
7, 14, 18, 28 November & 5 December 2022
14:00-16:00 hrs.

Essential Selling Skills
3 days Online & Live Virtual Course
Good Distribution Practice for Pharmaceutical Logistics,
Certified Training Course
2 days Live Virtual Course

21, 23, 28 November 2022
14:00-16:00 hrs.
22, 23 November 2022
14:00-17:00 hrs.

Anti-Bribery and Corruption Certificated Training
1 day Live Virtual Course
Good Distribution Practice for Pharmaceutical Logistics,
Certified Training Course
2 days Live Virtual Course

SCAN NOW for membership registration

www.wcaworldacademy.com

29th November 2022
12:00-15:00 hrs.
6, 7 December 2022
08:00-11:00 hrs.
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US moves toward
electronic export filing

IT’S been a long time since the US Customs
& Border Protection agency (CBP) switched
clearance of imports to an electronic filing
process. Now it looks like electronic filing of
manifest data for exports is finally
headed for the runway.
Submission of import manifest
data went digital back in May
2015. Three years later CBP
kicked off pilots to trial
electronic manifest submission
for export shipments, but these
trials never gained sufficient
traction, despite repeated
efforts to draw in more
participants. The project has
languished in low gear for years,
but CBP is now signalling that it
is preparing to pave the way for
implementation.
Observers noticed a shift of gears during
the summer, when CBP’s director of cargo
security and control, James Swanson, raised
the issue in a media briefing and extolled the
benefits of digital manifest submission.
Export data are created the moment when a
shipment leaves a factory or warehouse, but

currently CBP receives the manifest data
when the shipment is at the gateway ready
to be moved out of the country, he noted.
Early receipt of manifest information would
avoid costly delays. It would
enable CBP to take action long
before a shipment reaches the
gateway – be it to require
missing information or to inform
the shipper and/or forwarder
that the shipment is good to go,
Swanson pointed out.
At the same time the
Commercial Customs Operations
Advisory Committee (COAC)
created and posted a document
showing the benefits of digital
manifest filing, reported Michael
Ford, VP of government and
industrial affairs at logistics
provider BDP, who is a member of the
working committee. COAC has been tasked
with providing the strategic drive for the
development of the pilots and the
implementation of the e-manifest initiative.
Some forwarders have refrained from
joining the pilots to avert the investment in

"It’s a matter
of working
through
your
business
processes
and IT"

Globalink Logistics expands airfreight offer
SF AIRLINES is offering an air freight service between China and central Asian republics, as well
as Mongolia. The express airline is represented by Globalink Logistics, which can now offer an
extended portfolio in the region.
Globalink said the flight “opens new opportunities, not only in Kazakhstan and Mongolia, but
also throughout central Asian republics, with various onward connections through our
dedicated road feeder services. This new service allows us to efficiently handle general cargo,
high-value goods, and dangerous goods to the regions where freighter services are in limited
supply.”
The move by SF follows that of another Chinese ecommerce company launching an airfreight
arm.
Zongteng Group, parent of YunExpress, a Chinese cross-border e-commerce logistics
provider, has purchased a 12-year-old 777 freighter, to be operated by Central Airlines and
based at Zhengzhou.
It has already operated a route to Riyadh, and will work on services from Shenzhen to the
Middle East and Europe, three times a week. Its European operation, to Paris CDG, could start
as early as December.
Zongteng, which has 23 warehouses in the US,
UK, Australia and across Europe, sees about
100,000 orders a day. Nevertheless, it is bucking
the trend by offering its capacity to third-party
logistics companies, said a spokesperson.
It’s not just aircraft in its sights. Zongteng also
signed an agreement with Cosco Shipping in June
on cross-border e-commerce business.
Zongteng follows JD.com, SF Express, YTO
Express and Cainiao into the airfreight scene.
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technology and software updates until
electronic filing becomes mandatory. Another
argument is the fact that participation is
voluntary at this point, so there is not enough
pressure for people to get on board.
Ford regards this as a major reason for the
lack of progress to date.
“Try to get IT resources from a priority
point of view to do something that is not
mandatory,” he remarked. “That’s probably
the biggest issue why companies are not
participating.”
CBP appears to have reached the same
conclusion. It is planning to issue a notice of
proposed rulemaking to get the clock ticking
on the e-manifest implementation.
“CBP told us that should be out soon,” said
Ford.
At this point pilots have been set up for
three modes – rail, air and ocean. A pilot
programme for trucking is in the works, CBP
has indicated.
Rail has made the most progress, with
active trials on shipments to Canadian
gateways for onward transport to
international destinations. Shippers file data
as per train schedule and the rail carriers
submit actual transport details in their filling
when the cargo is moving, which gives both
CBP and the shipper updates on the actual
state of the shipment. The confirmation from
the carrier that the manifest has been filed
with CBP serves as proof of export for the
shipper.
On the marine side currently two ocean
carriers are submitting electronic manifests
under the pilot programme.
“The air community is interested to join
too. We’re hearing the airlines want to do it,”
said Ford.
He said that CBP would not wait for all
modes to be ready but would move ahead
with whichever sector is good to go ahead
with the implementation.

The experience with electronic filing on
imports should provide useful lessons for the
shift to electronic filing of export manifest
data.
“Customs are not asking for new data
elements,” said Ford. “Data elements are very
similar with imports. There will be some
differences.”
“It’s a matter of working through your
business processes and IT,” he added.
As for the cost of IT updates to enable
electronic manifest submissions, CBP
declared itself unable to provide any
guidance, noting that this varies by mode and
by the technological set-up of individual
companies. For some this may involve a
change in operating system.
Swanson argued that ultimately the
investment has to be made to remain in
business.
“We can’t operate in that paper mode.
Trade is too big, too fast, and there’s too
much money involved. You know that the
investments you have to put into technology
are important because it’s what maintains
your ability to operate,” he commented.
Ford emphasised that both forwarder and
carrier have to submit data – the forwarder
has to file the information from the house
waybill while the carrier submits the master
manifest.
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