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FORWARDERS have responded 
positively to news that carriers 
are cracking down on rogue 
shippers by threatening 
significant financial penalties for 
misdeclared shipments of 
dangerous goods, following a 
series of vessel fires.

First out of the gates 
announcing plans to fine rogue 
shippers was Evergreen, which 
will impose penalties ranging 
from $4,000 to $35,000, for 
misdeclarations, with Hapag-
Lloyd and OOCL following suit.

Managing director of 
international business at Kukbo 
Logix (KBL) Ingo Buchner told 
Voice of the Independent that 
the penalties would help to 
“weed out” the shippers that are 

putting the lives of crew 
members in danger. 

“A lot of the 
problems stem from 
a relatively small 
number of shippers,” 
said Buchner. “This 
will definitely help 
weed out the few 
that are doing it… it 
is good the carriers 
have taken this step 
as if something goes 
wrong with DG 
people can die.” 

Buchner said KBL 
had only 
experienced an issue 
of misdeclaration 
once, adding that even in this 
case it was not an intentional 

mishap, nor was it through 
laziness, but rather 

the result of 
declaring the 
shipment as one 
type of DG when in 
fact it was another. 

Hapag-Lloyd, 
which suffered as 
misdeclared goods 
caused a high-profile 
fire aboard its vessel 
Yantian Express 
earlier this year, said 
it would impose a 
$15,000 fine per 
misdeclared box, 
and OOCL has 

announced enhanced 
checks and a hazardous cargo 
misdeclaration fee.

Hong Kong-headquartered 
OOCL said: “We are aware that 
there has been an increasing 
number of marine incidents 
being reported in 2019, many of 
which were suspected of being 
caused by potentially undeclared 
and/or misdeclared hazardous 
cargo.

“Any inconsistencies between 
the declared cargo in the 
documents and what is physically 
inside the container will result in 
a hazardous cargo 
misdeclaration fee.”

The fee payable will depend on 
the extent of any disparity, with 
containers potentially being 
pulled out of service and put on 
hold if penalties are applicable.

After a series of vessel fires shipping lines will now impose penalties to shippers misdeclaring cargo
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DG checks to be strengthened
The carrier said it would also strengthen its inspection 

policy through additional verification prior to loading by 
selective or random inspections on DG and potential DG 
cargo.

“It is the responsibility of all stakeholders in the carriage of 
goods to ensure all hazardous cargo are properly declared 
and handled according to the IMDG regulations,” it added.

The announcement of the penalty system was swiftly 
followed by news that another fire had hit a vessel at sea. This 
time aboard APL’s 10,100 teu vessel Le Havre on its journey 
from Pakistan to India. At the time of publication, there was 
scant information on the cause of the blaze, other than it 
having erupted across six containers. 

The Ministry of Defence in Gujarat State said fire had 
forced a diversion of the 10,100 teu vessel on 9 August, after 
it left Karachi en route to Mumbai. The Indian coastguard 
reportedly resorted to flooding the boxes after early efforts to 
tackle the blaze were hampered by heavy weather.

No injuries have been reported among the 26 crew 
members aboard the Singapore-flagged vessel, although APL 
has yet to release a statement on the incident. One insurer 
reemphasised the “worrying trend” amid claims that a fire 
hits a ship at sea every 60 days.

Between five percent and 10 percent of containership 
cargo is declared as dangerous goods, but the extent of 
misdeclaring of goods is impossible to tell.

THE Automated Customs 
Interface (ACE) remains a 
work in progress. In June the 
US Customs & Border 
Protection service (CBP) 
announced it would 
postpone the consolidated 
express filing capability that 
had been scheduled to go 
live on June 15. The agency 
gave no reason for the delay.

This was one of 
the hiccups that 
forwarders 
dealing with 
CBP came 
across recently. 
In early June 
ACE went down 
due to a power 
outage that 
lasted with 
systems not 
restored until 
the following 
afternoon.

Brandon 
Fried, executive director of 
the US Airforwarders 
Association (right), noted the 
system suffered multiple 
power outages. “If Amazon 
had frequent power outages, 
they’d be out of business,” he 
commented. “Private 

industry makes sure some 
redundancy is built into the 
system, because they can’t 
afford it to be down.”

He added that some of 
CBP’s woes are down to 
funding. In mid-June a group 
of some 80 trade 
associations, chambers of 
commerce and enterprises 
sent a letter to Congress 

asking for its 
blessings for 
proposed 
supplemental 
appropriations 
that would cover 
the agency’s 
operations for 
the remainder of 
the current fiscal 
year.

According to 
industry groups, 
CBP has been 
short of funding 

and staff for 
years, but the situation got 
significantly worse when the 
agency began re-deploying 
officers at the US-Mexico 
border in the spring. As a 
result, processing time for 
trucks crossing into the US 
went through the roof.

“Without additional 
funding, we are concerned 
that these examples will be 
the first in a series of 
increasingly serious 
disruptions for CBP’s critical 
customs and security work 
and to the movement of 
people and goods at our 
borders and ports of entry,” 
they wrote.

Acting CBP Commissioner 
Mark Morgan acknowledged 
at a trade symposium in June 
that the diversion of CBP 
officers – mostly from trade 
processing duties – to the 
Mexican border created a 
“real resource challenge” for 
the agency. Altogether as 
many as 730 CBP officers 
were pulled out of their 
regular duties to assist 
processing migrants at the 
border.

In Fried’s eyes, this shift 
has exacerbated a brewing 
crisis brought on by 
e-commerce, particularly 
after the US elevated the 
daily allowance for citizens 
to import goods duty free. 
“Customs haven’t got the 

resources to inspect 
shipments.”

The agency is looking to 
automation and digitisation 
to get a grip on increased 
volumes.

In another session of the 
trade symposium James 
Swanson, director of CBP’s 
cargo security and control 
division, highlighted the 
emphasis on electronic data 
transfer to make sure entries 
would be handled in an 
expeditious manner while 
still meeting regulatory and 
safety requirements.

One major theme looming 
over the rapid increase in 
e-commerce is the use of 
parcel channels to move 
drugs like Fentanyl. CBP sees 
advance filling of shipment 
information as one critical 
tool to identify and intercept 
such shipments.

Over the past year CBP 
has conducted trials across 
modes to test advance 
electronic data submission. 
These pilots require advance 
information on the type of 
cargo, number of items and 

weight, shipper and 
consignee information and 
the departure schedule and 
port of departure, plus house 
and air waybill numbers.

The agency has rejected 
suggestions the new regime 
may be a push to hoover up 
as much data as possible, but 
Fried is not convinced: “I’m 
wondering if this is a data 
grab.”

His organisation has 
serious concerns over the 
scheme. For one thing, it 
questions the inclusion of 
house AWB information. 
“That’s proprietary 

information,” Fried noted. 
And Fried noted that the 
scheme proposes shifting 
responsibility for submitting 
the data from the carrier to 
the forwarder. “This will 
probably require a 
regulatory re-write,” 
reflected Fried.

continued from page 1

US customs looks to 
digitisation to cope

 “If Amazon 
had frequent 

power 
outages, 
they’d be 

out of 
business”



VOICE OF THE INDEPENDENT, AUGUST 20194

THE number of smart 
containers in the world’s box 
fleet could increase tenfold 
over the next five years, 

according to new research 
from Drewry Maritime 
Advisors. 

The London-based 

consultant said in its 
Container Census & Leasing 
Annual Review & Forecast 
2019/20 report it estimated 

that, by the end of last year, 
some 2.5 per cent of the 
global container fleet had 
been fitted with smart 

technology – telematics 
devices that show a 
container’s location in real 
time, as well as status 
information about the goods 
inside. 

That means about 
250,000 smart units, largely 
reefer containers 
spearheaded by 
Maersk’s 
remote 
container 
management 
system, and 
other carriers 
have begun to 
follow suit. 

However, 
other sectors 
are taking 
notice, and 
Drewry 
estimates that by 
2023, nearly 2.5 million 
units – 6.5 per cent of the 
global container fleet – 
could be fitted with the 
technology. 

“There are a number of 
factors driving this market 
growth, including growing 
calls for greater 
transparency and security 
across transport value 
chains,” said Drewry’s 
director of research 
products, Martin Dixon. 

“Meanwhile, in shipping 

there is a demand to know 
the location of the container 
and, above all, the status of 
that container and the 
condition of the cargo inside 
it,” he added. 

Key to this growth will be 
the development of a set of 
interoperability standards – 
one of the chief remits of the 
Digital Container Shipping 
Association – that will allow 

carriers and 
others the 
opportunity to 
work with smart 
containers from 
different 
manufacturers 
and operating on 
different IT 
systems. 

It added that 
container 
lessors, which 
currently own 

some 55 per cent 
of the world’s fleet, 

were planning to supply 
smart-enabled containers to 
shipping lines and other box 
operators. 

The report also notes that 
lease rates for boxes this 
year began to slip again, 
“following two years of 
recovery from the depths of 
the market in 2016”. 

The average per day rental 
for a 40ft high-cubed dry 
container is now around $1, 
compared with $1.50 
pre-2016. 

Smart containers set to take off 

"There is 
clearly a 

new world 
order 

coming 
up, an IT 

revolution"

Kerr to move on from 
CargoLogicAir
CHIEF executive officer of CargoLogicAir (CLA) David Kerr 
(below) has informed colleagues he is to quit the all-cargo 
carrier in the “coming weeks”. 

Kerr’s told colleagues he would be stepping down “as part 
of some necessary restructuring during this tough trading 
period”. 

His decision to step down will see the CEO and chief 
operating officer positions consolidated into one role, with 
Frank de Jong set to take this up. 

He added: “In time the CEO position may be replaced, but 
in the intervening period… I am confident you are in good 
hands to ensure CLA navigates out of our current challenging 
environment.”

While no confirmation has 
been given on Kerr’s departure, 
chief commercial officer Stephen 
Harvey is still believed to be in 
post.

The news follows an 
“optimistic” approach to business 
from the Volga-Dnepr subsidiary 
after the parent company signed 
a letter of intent with Boeing for 
29 777 freighters.
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Spotlight ON
Brandon FriedMourad Aoun

We care for your cargo.swissworldcargo.com

How we got a cruise  
ship running again.
When a cruise ship  
was stuck in a docking
area last summer,  
we delivered a spare  
drive shaft for the ship’s 
propeller as quickly  
as possible from Zurich
to the Port of Hamburg 
so that the ship could 
start operating again 
with out further revenue 
losses. This is just  
one of the many success 
stories we share with 
our customers.

170214_SWC_Ad_Spare_Parts_128x183.indd   1 14.02.17   12:05

Digital future for Net
THIS year saw Beirut-based 
forwarder The Net celebrate 
its 25th anniversary. So it 
seemed like a great time for 
Voice of the Independent to 
sit down with chief executive 
officer Mourad Aoun for his 
view of what the next 25 
years has in store. 

“Historically, we started 
out as an express operator 
and have over the years 
developed into a 
full logistics 
operation,” says 
Aoun. “We cover 
forwarding, 
customs, project 
and 
pharmaceuticals 
– in fact, pharma 
is something of a 
speciality – and 
we run 24/7, 365 days a year.” 

The company’s main 
change in recent times has 
been a move online. This, 
says Aoun, has been the 
result of it looking to 
“embrace” technology in 
order to gain more visibility 
in the marketplace. But not 
only that, he also wanted to 
provide a platform for 
customers, which would 
allow them to access 
everything in one place. 

“We operate now under 
one brand: Net,” he says. 
“And like the branding, our 

systems and processes are 
all under one roof. Clients 
can check on their shipment 
– in every detail – from a 
phone or iPad, meaning they 
do not need to phone us or 
reach one of our staff to get 
the information they need. 
It’s all about speed.” 

This move to a digital 
presence is a reflection of 
the modern market. Aoun 

says that the way 
customers 
expect to be 
dealt with has 
changed 
significantly in 
recent years, 
and this in turn 
stems from what 
their customers 

expect. 
“B2C is certainly a market 

we are looking at,” he says. 
“Being based in Beirut we 
can connect the markets of 
Iraq, Jordan, Lebanon and 
Turkey. Ideally, we see 
Beirut, and our operation, as 
becoming something of a 
fulfilment centre for the 
wider region and for 
customers in these 
countries. 

Of course, Aoun is not 
ignorant of the challenges 
posed by the market in which 
he works. In fact, he says, 
working within the Levant 

has meant Net being forced 
to leap many hurdles. This, 
though, is what forwarders 
are designed for: to find ways 
around challenges to benefit 
their customers. And it is not 
only the challenges that 
come up on the news.

“For one, there is an awful 
lot of red tape that you need 
to cut through to get things 
done,” he continues. 
“E-commerce could be 
massive, but the whole 
concept of last-mile logistics 
is very different here to 
western countries. We 
believe we have found a way 
around these troubles 
though.” 

With letterboxes in short 
supply, Aoun and the team 
have borrowed from the 
Amazon locker model. 
Drop-off points are located 
around the cities and areas 
where people live. These are 
used for deliveries and, in 
some cases, for returns. 

“We are still working on 
returns logistics, though,” he 
says. “The challenges posed 
are not simply changes that 
can be addressed by us. 
Customs procedures need to 
be amended also, and this is 
something we have less 
control over.” 

But with some reports 
claiming e-commerce to be a 
$5 trillion-a-day business, 
the rewards for easing its 
passage are only too clear. 
Government involvement, he 
says, is “crucial” to improving 
processes. 

“We are seeing that 
governments across the 
Levant have recognised 
e-commerce cannot be 
avoided, and they also 
appear to have 
acknowledged the 

fundamental benefits it can 
bring,” he adds. 

“But while there is this 
awareness, change is still a 
bit slow.” 

Chief executive officer
The Net

“We operate 
now under 
one brand: 

Net"
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Focus ON
Dangerous goods

FORTUITOUS 
timing with our 
features calendar. 
Dangerous goods is 
the hot topic. A run of ship 
fires has gripped news 
headlines over the past 18 
months. As it stands, fires are 
believed to break out on 
vessels, on average, once 
every 60 days. This obviously 
is an untenable situation, and 

efforts by the industry 
to tackle the problem 

stepped up a notch in July 
with Evergreen announcing 
it would be imposing heavy 
penalties for misdeclared 
goods. 

Evergreen’s move opened 
the floodgates, and a rash of 
carriers got in on the act (see 
front page story). Shippers 
can now expect fines of 
$4,000 to $35,000 for 

misdeclaring goods. And 
while not every carrier is 
onboard, it seems likely that 
more will follow. 

For forwarders, the 
penalty system seems to 
have, largely, come as 
welcome relief. But while the 
mistakes invariably take the 
headlines, the successes of 
moving dangerous goods are 
often overlooked. Sara 
Casillo, of WCA network 

member De.Ja Logistik, tells 
Voice of the Independent she 
is thankful to be based in a 
country [Germany] with 
“strict rules on everything”. 

“Basically, it doesn’t matter 
what you transport, there is 
always a law 
which tells you 
exactly which 
steps you have to 
follow; it’s like a 
checklist on your 
mind, which is 
really helpful,” 
she says. “The 
only thing that 
could be 
optimised 
especially for us 
would be the long 
waiting times 
that can arise 
while waiting for 
the permits. But 
the biggest 
problem in 
moving 
dangerous goods 
comes from the 
faulty marking 
and packaging which causes 
a rejection by the airline.” 

To try and prevent this, 
De.Ja runs a dangerous 
goods check on all shipments 
before they are sent out. This 
involves using trained agents 
that are able to intervene if 
they believe something has 

to be corrected. For De.Ja, 
the bulk of its dangerous 
goods shipments involve 
weapons. 

“Mostly we transport 
firearms and ammunition for 
hunting or military use, or 

radioactive 
material and 
sometimes all 
kind of 
batteries,” says 
Casillo. “A large 
part of our 
transports go to 
the US and 
come from 
there. And what 
we often realise 
when we 
handle such 
shipments is 
that the 
shippers mostly 
don’t have a 
clue about what 
they are 
sending. We 
always have to 
push them to 

get all required 
details.” 

Shippers seem to bear the 
brunt of the blame for 
accidents at sea. While De.Ja 
primarily focuses on air, the 
growing number of ship fires 
is causing consternation 
among the dangerous goods 
forwarding community. 

Managing director of 
international business at 
Kukbo Logix (KBL) Ingo 
Buchner, much like Casillo, 
benefits from South Korea’s 
(where KBL is based) 
resilient customs 
procedures. 

“In South Korea there’s 
very little shippers can do, as 
all shipments already 
undergo mandatory 
inspections,” he says. 
“Internally, I suppose, they 
could maybe try and improve 
things by being more aware 
of what’s needed, but the 
truth is much of the trouble 
stems from smaller traders 
and they really are a tiny 
fraction.” 

Even so, KBL is not sitting 
by and doing nothing. 
Buchner’s department is 
heavily reliant on dangerous 
goods for its volumes, with 
around 90 percent of the 
shipments his team handles 
containing dangerous goods. 

“We undergo mandatory 
training with both IMDG and 
IATA’s dangerous goods 
certification,” he continues. 
“We also benefit from the 
WCA as we try to make sure 
we have good contacts with 
our network partners.” 

Like Buchner, Casillo 
believes the network is a 
prime tool. She says that 

DG success means following strict rules

“Basically, 
it doesn’t 

matter 
what you 
transport, 

there is 
always a law 
which tells 
you exactly 
which steps 
you have to 

follow"

The Chinese market is very big for chemicals used in various industrial processes
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Dangerous goods

being part of it is a “huge 
help”, particularly when it 
comes to importing goods 
into countries beyond 
Germany. Bruce Cutillo, 
general manager, WCA 
projects and dangerous 
goods networks, says the 
dangerous goods network is 
“pretty much” the only 
dedicated such network of 
independent forwarders in 
the world. 

“Many forwarders handle 
DG cargo regularly, but the 
ones who specialise in DG 
are fewer,” Cutillo tells Voice 
of the Independent. “It is my 
understanding that many 
shipments of DG are 
‘door-to-port’, where the 
consignee/buyer normally 
has their own import agent 
to handle the cargo, so there 
are fewer requests for 
destination partners than in 
normal forwarding. That is 
one reason that there are not 
a lot of DG networks out 
there.” 

China is very big for 
chemicals used in various 
industrial processes. And, as 
Cutillo notes, the big one – 
lithium ion batteries. 
Furthermore, India is also big 
in chemical production/
export. 

“To be honest, the majority 
of enquiries I receive for 
companies looking for 
partners is in the defence/
military industry,” says 
Cutillo. “Due to the 
confidential and PR-

restricted nature of this 
business, there are no 
‘defence/military forwarding 
networks’, and no one will 
start one. However, due to 
their ‘below the radar’ status, 
there is a real need to match 
companies up in this area. I 
have an internal list of 
military/class 1 munitions 
qualified companies and I 
often match members up in 
this area.” 

There are various 
standards of training and 
certification for DG cargo in 
various countries. This, says 
Cutillo, means there is no 
single DG certification 
standard – aside for air 
freight, which is 
typically 
IATA-approved 
training 
certification. For 
sea cargo, 
typically the 
IMCO standard 
is the go-to 
certification, 
however, there 
are many types 
of cargo training, 
which makes it 
something of a 
gauntlet to 
serve. The WCA 
has sought to 
offset this with strict 
member requirements. 

“Our DG network typically 
requires that each member 
must have a minimum of two 
staff with current DG 
training certification, and we 
do keep updated copies on 
file,” Cutillo continues. “We 
also require members to 
provide DG-related trade 
references that we contact 
to verify their experience.” 

While De.Ja ships 
primarily firearms, KBL’s 
focus is on cool dangerous 
goods shipments. Not only 
does Buchner see this as one 
of the more difficult areas, 
he also believes cool 
shipments cause a lot of 
skittishness among the 
carriers.

“Particularly the smaller 
carriers,” he says. “We 
undergo training practices to 
try and make the carriers 
more comfortable. It’s 
particularly an issue for 
those shortsea services 
between Korea and Japan or 
Korea and China. There is a 
perception among the 
carriers that if the cooling 
cuts out, the shipment will 
explode. In reality, the only 
damage is to the shipment 
itself, rather than the 
container. But it is 
understandable that they 
have this concern, so we 
really stress the levels of 
training we undertake.” 

However, for KBL, an 
unexpected dilemma has 
reared up. 

The past three decades 
have seen 

significant 
growth in the 
Asian state’s 
economy. This 
has largely been 
propelled by its 
vast electronics 
manufacturing 
industry, 
encapsulated by 
the 
predominance 
of Samsung. 
With this 
growth has 

come heightened 
demand for 

upmarket accommodation. 
“In South Korea we have 

largely operated out of 
designated dangerous goods 
areas,” says Buchner. “Now, 
what we are seeing is 
apartments being built in 
areas close to the waterfront 
– old Busan port, for 
instance, has been 
refurbished with luxury 
apartment complexes. The 
upshot of this is that people 
do not want to be around 
logistics facilities, which are 
loud, and dangerous goods, 
which, by their very nature, 
pose dangers to people. This 
is all completely 
understandable, but these 
complexes are coming at the 
expense of dangerous 
goods.”

DG success means following strict rules
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comfortable"

BRUCE CUTILLO
WCA Projects and 
Dangerous Goods networks
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Fiata agrees to help forwarders 
face off the threat 
FIATA has agreed that it needs to 
help forwarders take the lead in 
data control, in the face of threats 
from the shipping lines. However, 
despite the urgency of the situation, 
it said it was often unable to act 
swiftly. 

The comments follow an article in 
last month’s Voice of the 
Independent, in which 
forwarder Steve 
Walker argued that the 
sector needs a “safe 
haven for forwarders to 
discuss a wider new 
industry strategy” in 
the face of vertically 
integrating shipping 
lines, which now seek 
to control data, via 
platforms such as 
Maersk’s TradeLens. 

Walker said Fiata 
needed to step up and 
ensure it was fit for 
purpose in the modern 
age. 

Fiata’s acting director 
general, Steve Morris, told Voice of 
the Independent that he was 
broadly in agreement with Walker. 

“Fiata is fit for purpose in terms 
of deliverables for all its members. 
But there is clearly a new world 

order coming up, an IT revolution. 
“The challenges [for forwarders] 

of what Maersk is doing can’t be 
underestimated, it is vertically 
integrating, as it realised it couldn’t 
do much alone as a shipping line. 

“In many places, companies such 
as Uber are getting rid of the 

middle man – which in 
the supply chain is the 
forwarder. But 
forwarders have been 
part of the process for 
a long time. Do 
forwarders need to see 
this as a challenge? Yes. 
Is FIATA aware? Yes, 
we are. 

“If you control the 
data, you control your 
destiny. Give away the 
data, you give away the 
destiny.” 

But Morris added 
that the pace at which 
Fiata moves “is slower 
than a business”. 
“International bodies 

are at times slow to move, while 
business entities seize the moment 
– it’s a very different thought 
process.” 

He said that although he thought 
Fiata should take a position “front 

and centre”, any moves must be 
decided by its membership, 106 
national forwarding associations 
and some 5,000 individual 
members. 

“National associations dictate 
policy,” he said. “And they all have 
very different interests. Everything 
takes a while and time becomes an 
enemy. But we can tell members 
that there is an issue we should 
invest in and be a leader, rather 
than passive.” 

He said he would have 
discussions on the subject in the UK 
in August, but that it would not be 
covered at the World Congress 
meeting in October, as the content 
had already been decided. 

Walker said he was delighted by 
Fiata’s response, but said the 
association had to ensure it 
changed. 

“I am anticipating change at Fiata. 
It is too bureaucratic, but it has 
offered a way forward. In five years’ 
time, Fiata will have little purpose if 
it carries on only talking about 
things like bills of lading. No one will 
be talking about that except as a 
history lesson. 

“And if it proves immovable, I’d 
propose setting up something 
independently … Everything points 

to forwarders being under huge 
pressure from the outside.” 

Walker suggested that 
forwarders piggyback off existing 
platforms, citing the lack of time. 
He suggested Fiata join TradeLens 
as part of an independent 
management board, ensuring all 
data is under the control of an 
independent entity.  

Maersk, while not directly 
responding to that point, said it was 
seeking “diverse membership” and 
welcomes all-comers. It currently 
has some eight forwarder 
members, including an alliance. 

It said in a statement: “We are 
committed to embracing 
international standards and 
working with the bodies and 
organizations that help to drive 
digitisation broadly …  

“TradeLens is an open and 
neutral platform which brings 
together hundreds, and ultimately 
thousands of separate trading 
partners with the common 

approach to sharing information 
and documents securely and 
quickly as well as to connect and 
simplify customers' supply chains.   

“Freight forwarders have always 
been forerunners when it comes to 
adapting new technologies that 
drive innovation and increase 
efficiency. They provide valuable 
services and TradeLens helps to 
facilitate these activities in the 
global shipping network.” 

Walker had also suggested that 
another potential way forward 
would be for Fiata to become 
involved with Kuehne + Nagel’s 
(K+N) Accenture platform.   

“I hear instantly the negative 
response,” he wrote, “but if the lines 
can collaborate, in this fast-
changing world, could we the 
forwarding community at least 
consider this? We do not have time 
to lose; we need a partner who is 
on this journey already.”  

However, K+N declined to 
comment.  

“Freight 
forwarders 
have always 

been 
forerunners 

when it 
comes to 

adapting new 
technologies"
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MULTINATIONAL forwarders 
which signed up for long-term air 
freight capacity at the height of the 
market, fearing disruption or high 
additional costs, could be living to 
regret it. 

This month Flexport, which 
signed a deal with Western Global 
Airlines (WGA) for three years in 
January  2018, when the market 
was suffering a serious capacity 
shortage, took the airline to court 
over its on-time performance. But 
WGA claims the digital forwarder is 
simply trying to get out of its 
contract, having been given a 

“better offer” by Atlas Air, now that 
there is ample capacity in the 
market. 

Flexport, in common with other 
larger forwarders, “wanted to lock 
down capacity and pricing long-
term, in order to demonstrate to its 
customers and the market that it 
had its own dedicated controlled 
service”, said James Neff, chief 
executive of WGA.  

Undisputed is that the 747 
freighter offered to Flexport had to 
undergo scheduled maintenance 
work and was replaced with a 
MD-11F for a temporary period.  

But in its court filing, Flexport 
added that “from the outset … the 
747-400 suffered from numerous 
mechanical and other service 
failures … [as a] result of the failure 
by WGA to properly maintain and/
or operate the aircraft”.  

The aircraft became 
“inoperative” and 
repairs took more than 
three months, it 
claimed.  

WGA operates its 
own maintenance 
centre, and pointed out 
that it has “never 
received a notification 
of maintenance 
violation”. In addition, 
last year the US 
Department of 
Defense recognised 
WGA for “exceptional 
service reliability”, ranking it 
“exceptional” or “very good” in 
every area.   

Flexport also claimed that the 
MD-11F also “suffered a seemingly 
endless series of mechanical 
failures and delays, while the 
747-400 sat idle for months 
awaiting parts to be repaired”, while 
WGA’s on-time performance 
breached the contract terms, a 
claim denied by WGA. 

Neff said: “It is truly disappointing 
that Flexport would resort to such 
blatant and false 
misrepresentations. The only party 
at fault and in breach is Flexport.”  

He added: “What Flexport did 
was not only illegal, in breaching 
our contract, but also unethical, in 
attempting to discredit WGA by 
filing this meritless suit full of false 
allegations against WGA. 

“Flexport’s false and meritless 
bad faith complaint was 
immediately followed by its 

announcement of the 
seamless switch to 
Atlas, so it is obvious 
that Flexport 
terminated its 
agreement with WGA 
in breach of its 
contractual obligations, 
pure and simple, 
because after a year 
into the three-year 
contract with WGA, as 
market conditions 
changed, Flexport got a 
better offer from 
WGA’s competitor.” 

There have also been 
concerns over Panalpina’s air 
freight results. The company, which 
operates its own controlled 
network with leased Atlas aircraft, 
had “abysmal” second quarter 
results in air freight, “the worst 
ever”, according to one analyst. 
Fighting on all fronts, with a poor 
market as well as the DSV takeover, 
it looks as if Panalpina might have 
been forced to retain its customers, 
whatever the cost. 

Tough air freight market 
hits multinationals

WGA 
claims 

the digital 
forwarder is 

simply 
trying to get 

out of its 
contract

This month Flexport, which signed a deal with Western Global Airlines 
(WGA) for three years in January  2018,  took the airline to court over its 
on-time performance

Rollovers may 
force spot rates
FORWARDERS and shippers face 
being forced back onto the spot 
rate market amidst claims that 
carriers are abusing their power 
and “weaponising rollovers”. 

Sources claim they are being 
warned “weeks in advance” of 
rollovers on North Europe 
services, claiming carriers are 
artificially creating rollovers to 
drive up rates.

“How do they know they will 
have a rollover in five weeks? It is 
a tactic to create a roll pool,” one 
source said.

“We are seeing a massive 
rollover strategy, with several 
carriers now using the roll pool as 
a tool to force shippers onto the 
spot market to pay higher rates.” 

One sailing was reportedly 
overbooked by 2,000 teu. A 
source said despite this they felt 
sure if they had “offered an extra 
US$500” their goods would have 
been moved. 

While Maersk denied 
participating in a “rollover 
strategy”, claiming it 
accommodated “all contracts”, 
CMA CGM issued a notice 
stating all August sailings were 
in, or facing, rollovers. 

And OOCL has reportedly 
been rolling cargo on a weekly 
basis since the end of July and 
another source said ONE was 
warning of “pending rollovers”.
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BOTH small and large forwarders have one significant 
challenge in common: attracting and retaining talent. 

Nearly 80 per cent of forwarders identified this as a ‘very 
significant’ or ‘significant’ challenge, according to a Future of 
Cargo survey conducted by IAG Cargo. 

Some 440 forwarders across 43 countries responded to the 
survey, and the findings show that recruitment is of equal 
concern to smaller and larger players. In the US, the number 
rose to 95 per cent. 

 Leah McKenna, manager of the new WCA Academy which 
aims to help forwarders train staff, said: "The results from IAG 
Cargo's survey don't surprise us. They reflect what we're 
hearing from our members. The industry is facing a talent 
shortage.  

“We firmly believe and understand that the correct staff 
help our members' businesses grow. You need to provide great 
on-boarding and ongoing training to really cultivate talent 
and beat the talent shortage. That is why we've launched the 
WCA Academy." 

She added: "The WCA Academy is created to help our 
members train their teams and to help provide them with 
accessibility to training. The WCA Academy will offer a full 
range of training courses. These will be tailored to help our 
members with compliance, guidance, protection and 
education." 

The survey also looked at how forwarders currently view 
technological progress – and they are embracing the pace of 
change and see it as a benefit to business. 

More than 80 per cent of freight forwarders expect 
technological innovations to have a beneficial effect on their 
business in the coming year, while 50 per cent said it is 
happening faster in air freight than previously. Nearly 20 per 
cent said it was happening “much faster”. 

More than half said that automation and digitalisation was 
the top or second most important industry trend, although as 
IAG’s report pointed out, according to a 2018 McKinsey 
study, only 6 per cent of the largest ocean carriers and 
forwarders have end-to-end online booking capabilities. IAG 
Cargo noted that it now sees 28 per cent of its bookings made 
online. 

Larger forwarders feel more burdened by regulation than 
their smaller colleagues. Some 61 per cent of larger 
businesses said it was a “significant” or “very significant” 
challenge, while 55 per cent of smaller companies thought so.

FORWARDERS can now 
access an online service 
which will allow them to 
calculate bunker costs per 
teu, in the face of the IMO’s 
new low-sulphur regulations, 
to be introduced in January. 

With fuel costs for 
shippers on the Asia-Europe 
trades expected to 
rise by as much 
as 50 per cent, 
one of the 
problems has 
been the lack of 
cohesion among 
carriers on how 
they will 
calculate and 
recover the 
higher cost of 
switching to 
marine gas oil 
(MGO). 

However, 
transport consultancy MDS 
Transmodal has issued a new 
BAF calculator 
(bafcalculator.com) for 
shippers, forwarders and 
carriers, based on a bespoke 
system it developed for 
Hapag-Lloyd. 

It says the online service 
allows global shippers and 
shipping lines to calculate 
the bunker cost per teu “for 
each of 154 deepsea 
container services operating 
on seven major tradelanes”. 

MDS Transmodal 
managing director Chris 

Rowland 
explained: “We 
developed the 
methodology for 
Hapag-Lloyd’s 
marine fuel 
recovery 
mechanism in 
autumn 2018. 
But we wanted 
the whole 
market to have 
access to an 
independent 
and transparent 

source of data on 
bunker costs for containers 
as the IMO 2020 deadline 
approaches.” 

The MDS BAF calculator 
suggests that switching from 
HFO to MGO on a 
“benchmark” Asia-Europe 
service deploying 18,500 teu 

vessels would increase the 
bunker cost per teu by $62 
for the westbound voyage 
and $39 for the backhaul. 

“This level of increase in 
BAFs will in itself lead to 
heated negotiations as 
shippers seek to avoid 
additional costs and the lines 
look to protect their bottom 
lines,” MDS said. 

However, it added that 
there were significant 
variations on the increased 
cost depending on the 
specific liner service – the 
price could be as high as $81 
and $51, for headhaul and 

backhaul legs, respectively. 
“While some lines are 

installing scrubber systems 
so they can continue to use 
cheaper high-sulphur fuels, 
they will need to recoup the 
cost of their investment and 
may use the additional cost 
of burning MGO incurred by 
their competitors to inform 
their pricing decisions. 

“Greater transparency in 
the calculation of BAFs 
would therefore help 
shippers make the most 
appropriate decisions in the 
run-up to the IMO 2020 
deadline,” MDS said.

MDS Transmodal issues 
new BAF calculator 

“This level 
of increase 
in BAFs will 
in itself lead 

to heated 
negotiations"

MAERSK Line has completed the first seaborne shipment of 
fresh mangoes from India to the UK, in a move that could 
signal the end of air freight’s dominance of the sector. 

With short shelf lives, mango shipments from exporters to 
European consumer markets have traditionally been the sole 
preserve of air cargo carriers. 

However, in April air freight rates out of the country soared 
some 25-30 per 
cent, according to 
Maersk, “owing to 
the stagnation of 
cargo flights” – 
possibly as a result 
of the grounding of 
Jet Airways. 

In response it 
offered its remote 
container 
management 
(RCM) and 

controlled atmosphere 
(CA) technology to 
one of India’s 
largest mango 
shippers, Bombay 
Exports, and 
recently completed 
the trial shipment of 
21 tonnes from 
Nhava Sheva port to 
Felixstowe. 

Steve Felder, managing 
director, Maersk South Asia 
(left), said: “With the difficulties in air 
freight in the current scenario, approximately 200 
metric tonnes of air exports of fruits and other perishables are 
being impacted every week, leading to a huge loss of produce. 

“Furthermore, a strong demand for mangoes in European 
markets provided us with a chance to leverage our superior 
technology in preserving refrigerated (reefer) cargo.” 

Maersk plucks mango trade 

Recruitment is the 
number one challenge 
for forwarders 

CHRIS ROWLAND
MDS Transmodal
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Insights IN
Seafreight – comment by Mike Wackett

FOLLOWING a spate of on 
board container fires, ocean 
carriers are starting to bare 
their teeth, flex their muscles 
and punish rogue 
shippers who 
misdeclare 
dangerous cargo 
loaded into 
containers, and 
not before time!

The container 
lines are hitting 
these industry 
miscreants 
where it hurts 
most: in their 
pockets.

Evergreen, 
Hapag-Lloyd, 
OOCL and HMM are among 
the carriers that have 
recently announced fines for 
cargo misdeclarations and 
violations of the 

international Hazardous 
Materials Regulations 
ranging from $4,000 to 
$35,000 along with a threat 

of criminal 
prosecution.

In January this 
year Hapag-
Lloyd’s 7,510 
teu Yantian 
Express caught 
fire off Canada’s 
eastern 
seaboard and 
just weeks later 
off of the coast 
of Vietnam a 
blaze broke out 
on CMA CGM 

subsidiary APL’s 
9,200 teu APL Vancouver.

Both vessels suffered 
extensive damage to the 
infrastructure of the ships 
and containers in the holds 

and are the subject of 
multi-million dollar General 
Average claims.

These casualties join a long 
list of on board ship fires in 
the past decade, some of 
which have tragically claimed 
the lives of seafarers.

According to data 
compiled by the Cargo 
Incident Notification System 
(CINS) more than a quarter 
of all reported serious 
incidents on board 
containerships are caused by 
cargo being misdeclared.

CINS was established in 
2011 by five of the world’s 
biggest ocean carriers 
following growing concerns 
about an increase in the 
number of container fires on 
board their vessels.

There are now 17 shipping 
line members of CINS where 

the objective is to improve 
safety in the liner shipping 
industry by capturing and 
analysing information it 
receives from the carrier 
members on specific 
incidents in order to assess 
incident trends and in case 
need recommend immediate 
action.

However, despite the 
powers available to them 
under the terms of the bill of 
lading it is unclear what 
action if any the carriers took 
against offending shippers, 
until now.

A parallel could be drawn 
with the endemic 
misdeclaration of container 
weights in the industry prior 
to the IMO’s VGM (verified 
gross mass) regulation which 
came into force in July 2016 
requiring all containers to be 

weighed prior to shipment.
Prior to VGM, container 

weights were often 
estimated by innocent but 
naïve shippers, but there was 
also a rogue element of serial 
offenders who blatantly 
misdeclared cargo 
descriptions and weights in 
order to abuse the particular 
carriers’ rating system on 
cargo weights.

I was once asked to visit a 
major shipping line’s offices 
in Ipswich and given access 
to a file containing hundreds 
of incidents where the 
carrier had found weights to 
be grossly undeclared; often 
only discovered by the 
unfortunate truck driver who 
got pulled over by the police.

One such customer had 
declared the weight of his 
container of household 
effects bound for West 
Africa at 12 tons, only to be 
stopped by police, put on a 
weighbridge, and found to be 
almost 30 tons.

When confronted by the 
carrier the customer’s excuse 
was that they regarded the 
contents of Lucozade that 

had been rammed into the 
box to be household effects 
as the soft drink was 
consumed in the house!

The carrier wanted the 
issue to be given press 
attention but was adamant 
that neither the line nor the 
customer was to be 
implicated in the article.

The senior manager also 
confirmed that no action was 
being taken against the 
shipper for commercial 
reasons.

Hopefully the misdeclared 
DG fines will actually be 
imposed by carriers.

These 
casualties 
join a long 
list of on 

board ship 
fires in the 

past decade

MIKE WACKETT
Sea Freight Consultant, FICS

Rogue DG shippers get 
their comeuppance 
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Take action now against 
insurance price squeeze
THE cost of both forwarder liability and cargo 
insurance policies looks set to rise as 
underwriters look to stem losses 
caused by under-priced 
premiums and an increase in 
claims.

Many forwarders offer cargo 
insurance to their shipper 
customers as an additional 
service, however, the margins for 
forwarders may be squeezed by 
the premium increases if it is not 
possible to pass those increases 
on to shippers. 

Lloyd’s, the world’s largest 
insurance marketplace, has 
suffered recently from under-
priced Cargo Insurance 
premiums and action to stem the 
losses has seen many underwriters withdraw 
from logistics, further reducing the options 

available to both brokers and forwarders.
Monica Lee, Chief Executive Officer of 

World Insurance Services (WIS), 
has already worked hard with 
underwriters to ensure their 
clients are not adversely 
affected. “As one of the leading 
logistics insurance providers, we 
have seen some dramatic 
changes in the market in the past 
nine months.  We work closely 
with our underwriters and react 
promptly with solutions to 
ensure maintaining the 
comprehensive coverage with 
reasonable pricing for our clients.  
Forwarders may also offer 
insurance to clients who are no 

longer able to arrange their own 
policies.”

Forwarder liability insurance, which 

protects forwarding companies from a wide 
range of risks, including errors and omissions, 
is also at risk of seeing premium rises.

Corrective action means that new covers 
– those in high risk areas or any with bad loss 
ratios – will be more difficult to renew and 
renewal will likely see an increase.

WIS is certain that its market-leading 
‘FowarderProtect’ series of products can 
shield companies from the current situation. 
“Our ForwarderProtect combines Errors & 
Omissions, Legal Liability insurance and first 
dollar legal defence to protect Freight 
Forwarding & Logistics Company against 
potential devastating losses.  With premium 
financing program available in most of the 
regions, our clients can obtain the protection 
they need without putting stress on their 
cashflow.” said Monica.

To learn more about Cargo Insurance or 
ForwarderProtect cover, or to request a 
quote, visit: www.worldinsuranceagency.com/
Services.

Team WCA’s epic cycle to help children in war zones
ON 4 August a team of 10 intrepid WCA 
members and staff from around the world 
completed the famous Prudential 
RideLondon 100-mile (161-km) cycle 
challenge, raising over US$6,000 for 

international charity War Child.
Taking in the sights of London and two 

significant climbs in the Surrey Hills, all 10 
riders completed the course, alongside some 
25,000 other riders – in what was a 

significant effort for some of the team!
WCA’s chief executive officer, Dan March, 

said: “I am extremely proud and honoured to 
have ridden with our members and staff in 
this event. The charity does great work in 
helping injured and orphaned children 
around the world and help rebuild 
communities and essential infrastructure.”

The team comprised of WCA members 
Frederic Mercier - Mathez Freight, Brett 
Frederiksen - DN Freight, Paulo Ferreira 
- Multicargo, Edwin van Saarloos - IAA 
International Airfreight Associates, Sam 
Yauner and Rob Donald - Corten Logistics 
and WCA staff Dan March, Chris Dunn, 
Erwin van der Genugten and Adam 
McKenna. The ride would not have been 
possible without the support of Brendan 
Beech and UK member Maltacourt Global 
Logistics, who arranged transport and 
logistics for the team. 

There is still an opportunity to contribute 
to this very worthy cause by donating at: 
www.justgiving.com/fundraising/team-wca.

MONICA LEE
World Insurance Services

"We have 
seen some 
dramatic 

changes in 
the market in 
the past nine 

months"


